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Quarterly Training Repo(Oct-Dec, 2018
Background & Context:

In an everchanging and fagtaced corporate world, the training and development are the two most
indispensable functions. The training and the development both are one of the lowest things on the
priority list of most of tle organizationdVhen it is organized, it is often at the persistence dftimean
resource departmeriiowever, the enormous value to organize the proper training and development
sessions for the employees, training allows the employees to acquire new skills, increase productivity
and be better leaderRSVK understands the value of training and depalentin perspective to
empbyees hence providdearningenvirormentand also agss the need of trainings pe thepresent
scenario

In the starting of this garterthe centre wasufly engaged in conducting refresher programs for Senior
Draftsmen and Revenue Inspectors & Assistant Revenue Inspectors who were inducted in December
2016 through Foundational and Institutional Course afigal training and having service of one and

half year came for refresher course and they were asked to put their problems and participate in
interactive manner.

During mid of the garter centre conducted Training Need Assessment Consultation with the
Administrative and Technical officers of Urban Local Bodiesidentify the training needs of any
specific area require and to suggest solutions by the experts. Ageeis also organized to discuss

the future prospects, Budget provision and Staffing pattern of Centre. In the last week of the month
the RSVK personel were nominated to attend the Direct Trainer Skill program sponsored by-DoPT
TDP to enhance and develtpining skills.

In the lastof this quartethe centre provide platform to discuss new challenges in urban governance in
present scenario, role of ethics in unlgovernance and ethics for public servants by conducting the
program on Ethics and Responsive Governance in urban scenario, in the beginning of this month
RSVK personnel were nominated to attend the Designing ofifitga(DoT) program sponsored by
DoPT-TDP toenhance and develop training designing skills. The centre also planned for program on
Urban Infrastructure; Development and Management; to discuss challenges and innovative practices
in Infrastructure Developmebut the program postponed due to samawidable reasons.

The Following were the key activities in the quarter of January to March, 2019

Revi ew, Reinforce and Upgrade participant s
Update knowledge about Town Planning and various municipal acts

Provide Platform taliscuss Issues Reed to Urban Planning; Zonal Development Plan.

To sharing Best Practices and Case Studies idahe field

GenerateDiscussion on Training need Assessment Done for various groups of Officers in
previousprograms;

Provide a platform to discuss new chafies in Urlan Governance in present scenario.

Explain the importance of Ethical values in Public Service & Role of Public Servants.

1 Conduction of following programs
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Quarterly Training Repo(iOct-Dec, 2018

The following programs were conducted during the4" quarter:

S.No. | Title of the Program Target Group No. of | Duration and
Participants | Dates

1. | Refresher Program fg Newly Recruited Senior 15 1516 Oct
Newly RecruitedSenior| Draftsmen of Local Self Gov] 2018
Draftsmen of Local Sel Dept.

Govt. Dept.

2. | Refresher Program fq Newly Recruied Revenue 49 25-26 Oct
Newly Recruied | Inspector and  Assistal 2018
Revenue Inspector ar] Revenue Inspectors of Loc
Assistant Revenu| Self Govt. Dept.

Inspectors of Locabelf
Govt. Dept.

3. | Training Need Administrative/ Technica, 19 22 Nov2018
Assessment (TNA)| officers of Urban Local Bodie
Consultation and
Experience Sharing

4. | Program on Ethics an Administrative/ Technica 22 28 Dec 2018
Responsive Governan( officers of Urban
in Urban Sceario. Development  Department

andUrban Local Bodies
Total Participants 105 One Hundred Five)

Key Activities performed are following:

1. Refresher Program for Newly RecruitedSenior Draftsmen of Local Self Govt. Dept(15-16
Oct 2018)

Two days Refresher Program for Newly Recruitgehior Drafsmenof Local Self Government
Department was orgared by Rajasthan Shahari \&& Kendra, CMS, HCM RIPA at 212, Nehru
Bhawan, HCM RIPA, JLN Marg, Jaipur. Program broadly aim was to provide a fori8ertior
Draftsmento discuss the issues and difficultfased during field.

The SpecificObjectives of theProgram were:

9 Review, Reifi or ¢ e

and

Upgr ade

A

participantséo

exi sti

1 To update knowledge about Town Planning and various municipal acts in context of Draftsman.
1 To impartkKnowledge about Building by Laws, Reviewing of Map, Legal pesiarss.
1 To discuss Issues R¢ed to Urban Planning; Zonal Development Plan.

The detailed program brochufeeedback andist of Particpants ard&enclosed Annexure-1)

2. Refresher Program for Newly Recruied Revenue Inspector and Assistant Revenue Inspectors
of Local Self Govt. Dept. (2526 Oct2018)

Two days Refresher Program for Newly RecruitRdvenue Inspector and Assistant Revenue

Inspectorof Local Self Government Department was organized by Rajasthan Shahari Vikas Kendra,

3
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Quarterly Training Repo(iOct-Dec, 2018

CMS, HCM RIPA atl14, Nehru Bhawan, HCNRIPA, JLN Marg, Jaipur. ldgram broadly aim was
to provide a forum t&kIs and ARIgd0 discuss the issues and difficulties facedrdyfield.

The speciic objectives of the program wee:

TRevi ew, Reinforce and Upgr addekillpartici pant so
1 To update knowlegke about Swacch Bharat Mission, Sanitation and FSSM.

1 To impart Knowledge about Urban Municipal Financd aarious Revenue Collecting Sources.

1 To discuss Municipal Acts and Issues Related to Land Conversion.

1 To sharing Best Praces and Case Studies danghe field.

The detailed program brochuféeedback andist of Particpants ard&enclosed Annexure-2)

3. Training Need Assessment (TNA); Consultation and Experience Sharin@2 Nov2018)

One day Training Need Assessment (TNA); Conswitatand Experience Sharing dkshop
organized by Rajasthan Shahari Vikas Kendra, CMS, HCM RIPA at Room No. 108, Nehru Bhawan,
HCM Rajasthan State Institute of Public Administration, JLN Marg, Jaipur. Prdg@adly aim was

to provide platform to Administtave/ Technical Officers téind out their Training requirements and
their recommendations on capacity building of ULB officers and other staff.

Specific objectives of the program were:

1 GenerateDiscussion on Training need Assessment Done for variougpgrouOfficers in
previousprograms;

1 Sharing Experiences of Trainees and Training Needs Experienced by them;

1 Collecting and analyzing of data based on group exercise;

1 Draw Findings, Conclusions driRecommendations on Training.

The detailed program brochuféeedback andist of Particpants ard&Enclosed Annexure-3)

4. Program on Ethics and Responsive Governance in Urban Scaero. (28 Dec 2018)

One day program on Ethics and Responsive Governance in Urban Scenario was conducted at 108,
Nehru Bhawan, HCM RIPA, JLN Marg, Jaipur, the main olyecof the program was tae&ate a

forum for participants to discuss new challengeslranigovernance in present scenario, role of ethics

in urban governance and ethics for public servants.

The Objectives of the Program was to:

Provide a platform to dcuss new challenges in @rbGovernance in present scenario.

To identify & explain important components of Governance.

To Practice Ethics in day to day work situation.

To explain the importance of Ethical values in Public Service & Role of Public Servants
To explain the need fortkics in Governance & adopt in day to ddg.

= =4 4 -4

The detailed program brochuféeedback andist of Particpants ard&=nclosed Annexure-4)
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Refresher Programme for Newly Recruited Senior Draftsman
Of
Local Self Department (GoR)

(October 15 16, 2018)

Ms. GURJOT KAUR, IAS
Director General, HCM RIPA, Jaipur
Course Director

Dr. Reepunjaya Singh

Professor (Urban Development)
HCM RIPA, Jaipur

Spon§ored by

---------------------------

Rajasthan Urban Ihfkastfu'éture Development Project
(Under RUIDP Phas#Hl)

Organized by
Rajasthan Shahavikas Kendra
CMS, HCM Rajasthan State Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur




Quarterly Training Repo(Oct-Dec, 2018
Prelude

Do you agree that there always exists some knowledge that you need to get refreshed, even within your
area ofexpertise? | am sure you wld. It is quite obvious it skills fade with time. There may be
various reasons for this degradation of skills. Most often it is because of lack of regular usage of skills
and choosing of alternative methods by the employebsatsever the reasons mag; the needs for
refreshettraining have to be identified and addressed, to ensure that the skills are updated and remain
current.

Refresher training at workplace is important:

1 To retain the existing talent.

1 To keep pace with theew technologies.

1 To becone the beneficiaries of thaurrent innovations.

1 To get the best out of your people.

1 To update with the latest trends.

9 To bridge the gap between their subordinates and other staff.

Thus, refresher training boosts up gedf-confidence and morale of the eloyees. It is welworth
it to devote sufficient time to refresh your employees in current issues, to increase their competency,
which ultimately increases the organizationods

Objectives:
The specific objecties of the program are:

1 Review, Reifforce and Upgrade participat s 6 exi sting knowl edge and
1 To update knowledge about Town Planning and various municipal acts in context of Draftsman.

1 To impart Knowledge about Building by Laws, Reviewing of Mapgdlgpermissions.

1 To discuss Issues R¢ed to Urban Planning; Dal Development Plan.

Schedules of Activities:

Day |9.0019.30|9.301 10.30| 10.45 12.001.15 | 2.003.15 | 3.304.45 4.456.00
and 12.00
Date
15.10. | Registrati | Inaugural | Issue related to urbg Legal Zonal Building By
2018 | on & | lecture, planning and overview | Permissio | Developmen Laws
Mond | Briefing briefing n in | t Plan
ay planning context of Sh.
Er. Sumit| issues ang¢ Sh. R. K. Vijayvargia Sr. Sh.  Vinay| R.K.Tulara
Gupta policies Chief Town Planne | Draftsmen | Kumar Senior
DLB, Jaipur Dalela Town
Sh. Dr. Sh. R. PJAddl. Chief| Planner,
Gaurav Reepunjaya Gupta Town CTPoffice
Gupta Singh Legal Planner,
Professor Consultant| CTP office
Urban , DLB,
Jaipur
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Developme
nt
16.10. | Recapitali | Discusson | Autodesk | Municipal | Swacch Feedback & Valedictory
2018 | zation of Disaster| Revit- acts in| Surveksha| Suggestions| /  Closing
Tuesd Manageme | Arch. context offn 2019, way forward| remarks
ay nt Act Software | Sr. ODF and| and Panel
d Draftsmen | ODF++/ | Discussions
Er. Sumit| Dr. Sh. Dinesh Star Dr.
Gupa Reepunjayal Bhatia Sh. R. PJRanking | Panel: Reepunjaya
Singh CAD Gupta Dr. Singh
Sh. Professor | Trainer Legal Dr. Reeunjaya
Gaurav Urban Consultant | Himani Singh
Gupta Developme | CAD , DLB, | Tiwari Sh.R.K.Mja
nt DESK, Jaipur Coordinat | yvargia
H.O.Jaipur or, CMAR,| Dr. Himani
DLB, Tiwari
Jaipur
Venue: Room No212 Nehru Bhawan, HCNRIPA, Jaipur

Resource Persons:

Internal:

1 Dr. Reepunjaya Singh, Professor Urban Depment, HCM RIPA, 98290708
1 Er. Sumit Gupta, Research Officer, RSVK, CMS, HCM RIPA, 9116077750
1 Sh. Gaurav Gupt Course Assistant, RSVK, CMS, HCM RIPA, 9529759590

External:

T
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Sh. R. K. Vijayvargia, Chief Town Planner, DLB, Jaipur 9828109493
Sh. Vinay Kuma Dalela, Addl. Chief TowrdPlanner, CTP office, Jaipur 9414189623
Sh. R.K.TularaSeniorTown Planner, CTP office,
Sh. R. P. Gupta, Legal Consultant, DLB, Jaipur 9413140672
Dr. Himani Tiwari, Coordinator CMAR, DLB, Jaipur, 9950015017

Sh. Dinesh Bhatia, CADrainer, CAD DESK, H.OJapur, 09079132168



Quarterly Training Repo(Oct-Dec, 2018
EVALUATION QUESTIONNAIRE
(To befilledin by individualpar t i ci pant sdé6 at the end of the
Note: Please fill in the items in the questionnaire. Your objectivity will help us to improve the future

CC

course.

1. Name of the Institution CMS, HCM RIPA, Jaipur.

2. Title of the Course & Date RefresheiProgram for Senior Draftsman of LSG
[15-16 October, 2018]

3. Name of the Programme Directq : Dr. Reepunjaya Singh, Professor (url
Development) HCM RIPA.

4. Course Objectives:

Revi ew,

Draftsman.

Rei

nf orce

and

Upgradekilpartici pant s
To update knowledge about Town Planning and various municipal acts in context of

To impart Knowledge about Building by Laws, Reviewing of Maggal permissions.

IV. To discuss Issues Related to Urban Planning; Zonal Development Plan.
5. To what extent the programme objectives have been achi@eéd? point)
Objective | To a largel To  some| Very little | Notatall | \wa % age
extent extent
l. 10 1 > 0 3.62 90
Il. 11 > 0 0 3.85 96
I 11 > 0 0 3.85 96
V. 9 4 0 0 3.69 92
6. What do you thinlabout the structure and organization of the course to meet the objectives?
Very Well | Well Some Whai Very WA % age
Structured | Structured Structured | Unstructured
6 7 0 0 346 87
7. How would this training programme be useful?
Very QuiteUseful | Of Limited | Not at all WA % age
Useful Use
12 1 0 0 3.92 98
8. How useful this training likely to be for the future jobs?
Very Quite Useful | Of Limited | Not at all WA % age
Useful Use
12 1 0 0 3.92 98
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9. Practical orientation of the Course:
Highly Practically Practically Not at all| \wa % age
Practical | Oriented to g Oriented to g Practical
Oriented | Great Extent | Limited Extent
5 8 0 0 3.38 85

10.How far have you been benefitérom interaction with the fellow participants in tbeurse?

Substantia| Considerabl | Fairly Not at all WA % age
Ily y
9 3 1 0 3.62 90

11. How far was the course material supplied relevant and related to the course content?

Extremely Considera | Fairly Not at all|wa % age
Relevant bly Relevant | Relevant

Relevant
8 5 0 0 3.62 90

12.To what extent are you satisfied with the following? (Applicable only if you have availed/used)

Facilities Satisfied | Satisfie | Satisfied to g Not WA % age
fully d to a|limited satisfied at
large extent all
extent
Hostel 5 1 1 0 3.57 89
Facilities
Food
Eacilities & 11 1 1 0 3.77 94
Services
Class Room 13 0 0 0 4.00 100
Facilities
Interaction 13 0 0 0
with Faculty 4.00 100
If you feel that any facility is just satisfactory orqup please give specifisuggestions for
improvement:

13. Which part of the course did you find most useful?

Zonal Development Plan, Building By Laws

Everything useful for me

Building by laws by Sh. S.K.Tulara Sir

Town planning Related works

Urban Planmg, ZonalDevelopment Plan

Experts Lecture was moshportant part of this program.
Urbal Panring, Municipal Acts and Lgal permission sessions
Swacch Survekshan 2019,0DF+ and ODF++/ Star Ranking

= =4 =4 4 48 8 -5 9

14.Which part of the course did you find least helpful?
Nil
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15.Did the course give you any specific ideas about improvement in your working situation when you
go back?
Yes No WA % age

13 0 4.00 100

16.1f yes, can you spell them out briefly?
1 Preparing th&onalDevelopment Plan.
1 This programme is useful to improve city & Sustainable Development.
1 This couse wa very useful fous.
1611l make detail data of ULB and computeriz

17.Overall impression of the Course.
Excellent | Very Good Good Fair WA % age

3.77 94

10 3 0 0

18. Assessment of Faculty Sessions  -1082018 to 1610-2018)

Date Topic Faculty No of | Excell | Ver | Go |Fair | wA | % age
&Time Sessi | ent y od
on Goo
d
15 October 2018
9.30 I | Inaugural lecture| Dr.
10.30 Briefing, Planning| Reepunjaya 1 11 2 0 0 3.85 | 96
Issues ad Policies | Singh
10.45 Issues related t{ Sh.
01.15 Town Planning an¢ R.K.Vijyavarg | 2 12 0 0 1 3.77 | 94
Overview ia
2.0003.15 | Legal Permission{ Sh. R.P.Gupta
in context of senio 1 3 9 1 0 3.15 |79
draftsmen
3.30:04.45 | Zonal Developmen| Sh. Vinay
Plan Kumar Dalela | 1 9 3 1 |0 3.62 | 90

4.4506.00 | Building by Laws | Sh. R.K.Tulara
1 12 1 0 0 3.92 | 98

16 October 2018

9.30 i | Challenges ol Dr.

10.30 U_rbanlzatlon and R_eepunjaya 1 9 5 5 0 354 | 88
Disaster Singh
management Act

10.4- AutodeskRevit Sh. Dinesh

12.00 (Architecture) Bhatia 1 3 6 3 1 285 |71

10
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12.00 Municipal Acts in| Sh. R.P.gupta

01.15 context of Senio 1 8 5 0 0 3.62 | 90
Draftsmen

02.00 Swachh Surveksha Dr. Himani

03.15 2019/ ODF+ &| Tiwari
ODFE++/ Star 1 12 0 0 1 3.77 | 94
Ranking

3.30:04.45 | Feedbacks & Dr.
Suggestions  wa)] Reepunjaya
forward, Panel | Singh 1 11 1 0 1 3.69 | 92
Discussion Dr. Himani

Tiwari

19. Any otherobservations / comments you wish to make about the course?
1 Training days should be more so that, eveast pan be describe.
1 Please give some time extent
1 Useful progamme.
1 Excellent Facility.
1 It was a short time 2 days courgeshould be increase in upcoming programs.

Training Need Assessment

A. What kind of Trainin Og Program/ Sessions you want us to incorpate in further training
programs?

Township Policy 2010

LayoutUv 2 ¢ yAQ h[tvavIBa | o

t c| vGYI-Gics @ O¥PB L2 As p

Team Work Approach

Area of Duty

Urbanization

90-A procedure

Township Policy

How to increase revenue of ULBs

Practical session forgovernanced) Online Building Permissin () GISrelated Issues

= =4 4 -4 45 -8 -5 _—_a -2 -9

What type of issues youbve faced while i mple
1 Online building Permission

1 How to generate budget for project

1 Land availability for project

1 Political issues

C. Does your department have an updated Lan®evelopnment/Town Planning Plan? If yes, are

the department officials aware about the plan and built their capabilities? If yes please

provide a brief Description.

11
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1 Master plan updates 2012 to 2031 but some problem are land in matter pléaclliikg area

Dumping Site, Commercial and Other Activities are not in proper situation.

. Are you aware whether your state or District/ Municipality or Department has any action
plan or strategy for town planning? If yes please provide a brief description.

1 They orderedo making the zonal and sector plan for Ut.B

1 We prepared the Zonal Development Plan.

. What are the key policy priorities for your department/ organization and what key indicators
are you working towards?

1 GIS based mapping

1 Best Town Planning in City

. If the Whole aty/ ULB is built on unsustainable premises then what will be your initiative to
make it correct?

1 We make the ULB for sustainable development, the development in proper wayulikieng
build in proper manner through by laws act
1 Sustainable grking andacility.
T Primarily we understand the cause and acco

. What initiatives will be taken towards new urbanism in your ULBs after this training
program?
Online building permission and GIS based data for ULBs.

Start to sgregate garbage in dry and wet form in our ULB.
Will work to to start ODF+ and ODF++

E ¢y @ zpoEpt 2~ Tpchi© cal) it @ & O {xTaz MarcdP«a pt ©
ZDP, Building By laws, Urban Town Planniggt ¥$? ¥ak®&¢ a P}¥ 30
Proper planning in city so that living people ddace any problem.

=4 =2 4 -4 -4 -2
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RAJASTHAN SHAHARI VIKAS KENDRA
CMS, HCM Rajasthan State Institute of Public Administration

Jawaharlal Nehru Marg, Jaipur- 302017
Mobile: 9314625342, Fax: 0141 2705420
Email: purushottam.bivani@gmail.com, cudghcmripa@gmail.com

Since 1957 sisssr

No: F15(1)CMS/RSVK/2018-19/ So 58 — <) Date: Oct 16, 2018

Office Order

The following officers participated in two days Refresher Program for Senior Draftsmen of
Local Self Govt. Dept. from Oct 15-16, 2018. This programme was sponsored by Rajasthan
Urban Infrastructure Development Project (RUIDP) Ph-III, Jaipur. Officers are hereby
relieved by 05.00PM on 16.0October.2018.

No TA/DA was paid to participants by RSVK, CMS, HCM RIPA Jaipur.

S.No. | Name Place of Posting Mobile No.
1. | Gulshan Kumar Jain Municipal Council Bundi 9983335334

2. | Pintoo Kumawat Municipal Board Ratangarh 9784476612

_ 3. | Pawan Kumar Municipal Corporation Jaipur 9414443148
4. | Inder Gothwal DLB Jaipur 9782729375

5. | Suresh Kumar Chaudhary | Municipal Council Baran 9667374842

6. | Mohan Lal Sharma Muncicipal Council Sujangarh | 9828309726

7. | Arvind Kumawat Municipal Board Ladnu 9929442991

8. | Goverdhan Lal kumawat | Municipal Council Rajsamand | 9413668708

9. | Pradeep Saini Municipal Board Navalgarh 9549839686
10.| Naresh Kumar Municipal Board Sardarshehar | 8233495377

11.| Shrikant Lakwal Municipal Board Sumerpur 9667229818

12.| Pooja Yadav Municipal Council Makrana 9024734608
13.| Kalpana Patidar Municipal Council Dungarpur 9509777070

14.| Yashdeep Ameta Municipal Board Nimbaheda 9784844797

15.| Govind Parashar Municipal Council Karauli 9166820899

* Sh. Pawan Kumar was not presented on October 16, 2018. ,

T[T

(Dr. Reepunjaya Singh)
Professor (Urban Development)
HCM RIPA, Jaipur

No: F15(1)CMS/RSVK/2018-19/ Sof B So | Date: Oct 16, 2018

Copy to the following for information & necessary action: -
1. PS to Director General/APS to Addl. Director, HCM RIPA, Jaipur
PS to Secretary LSGD
PA to Director Local Body
PA to Project Director, RUIDP, Jaipur
Registrar, Centre for Management Studies, HCM RIPA, Jaipur

" Coordinator, CMAR, DLB, Jaipur
Participants. H
Guard File o \(,LLg

Course Director

pibad I

o N w

13
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Refresher Programme for Newly Recruited Revenue Inspector
and Assistant Revenue Inspector
Of
Local Self Department (GoR)

(October 25 26, 2018)

Ms. GURJOT KAUR, 1A
Director General, HCM RIPA, Jaipur

Course Director
Dr. Reepunjaya Singh

Professor (Urban Development)
HCM RIPA, Jaipur

Spon§ored by

---------------------------

Rajasthan Urban IhfrAastﬂru'éture Development Project
(Under RUIDP Phas#Hl)

Organized by
Rajasthan Shahari Vikd&endra
CMS, HCM Rajasthan State Institute of PigbAdministration
Jawaharlal Nehru Marg, Jaipur
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Quarterly Training Repo(Oct-Dec, 2018
Prelude:

Do you agree that there always exists some knowledge that you need to get refreshed, even within your
area of expertise? | am sure you woutds quite obvious that skills fade with time. There nizgy

various reasons for this degradation of skills. Most often it is because of lack of regular usage of skills
and choosing of alternative methods by the employees. Whatsoever the reasons may be,fthre needs
refresher training have to be identified addressed, to ensure that the skills are updated and remain
current.

Refresher training at workplace is important:

1 To retain the existing talent.

1 To keep pace with the new technologies.

1 To become the benefaries of the current innovations.

1 To get the besout of your people.

1 To update with the latest trends.

1 To bridge the gap between their subordinates and other staff.

Thus, refresher training boosts up the selhfidence and morale of the employeess Mvellworth
it to devote sufficient time to refse your employees in current issues, to increase their competency,
which ultimately increases the organizationods

Objectives:
The specific objectives of the program are:

1 Review, Reinforceandfygr ade parti ci pantskils. exi sting know
9 To update knowledge about Swacch Bharat Mission, Sanitation and FSSM.

1 To impart Knowledge about Urban Municipal Finance and various Revenue Collecting Sources.

1 To discuss Municipal Acts and Issues Reldtetland Conversion.

1 To sharing BesPractices an€ase Studies done in the field.

Participants Profile: Newly RecruitedRevenue Inspector and Assistant Revenue Inspector of Local
Self Govt. Deptt. (GoR)

Schedules of Activities:

Day |9.0019.30|9.3071 10.30| 10.45 12.001.15 | 2.003.15 | 3.304.45 4.456.00

and 12.00

Date

25.10. | Registrati | Inaugural | Conflict Resolution Municipal Urban Financq¢ Urban

2018 |on & | lecture, and analysis of financig Sanitation/

Thurs | Briefing briefing Rajneesh Sahal, statements of ULBs Fecal

day planning Consultant Soft Skills Sludge ang
Er. Sumit| issues ang Jaipur C.A. Kamal Deep Sharm Septage
Gupta policies Revenue Officers, DLHE Manageme

Jaipur nt

15
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Sh. Dr. Dr. Himani
Gaurav Reepunjayal Tiwari
Gupta Singh Coordinato
Professor r, CMAR,
Urban DLB,
Developne Jaipur
nt
26.1Q | Recapitali | Urban Municipal | Land Swacch Sharing of| Valedictory
2018 | zation Challenges | acts in| Related Surveksha| Best | Closing
Friday and context of| Issues; n  2019,| Practices remarks
Disaster Rls and| Land ODF and| and Panel
Manageme | ARIs Conversion| ODF++/ | Discussions
Er. Sumit| nt Rules Star Dr.
Gupta Sh R. P. Ranking | Panel: Reepunjayg
Dr. Gupta Sh. R. P. Dr. Singh
Sh. Reepunjaya Legal Gupta Dr. Reepunjaya| Professor
Gaurav Singh Consultant | Legal Himani Singh Urban
Gupta Professor |, DLB, | Consultant | Tiwari Dr. Himani| Developme
Urban Jaipur , DLB, | Coordinat | Tiwari nt
Developme Jaipur or, CMAR, HCM
nt DLB, Feedback & RIPA,
Jaipur Suggestions| Jaipur

way forward
for

Implementat
ion of

Schemes.

Venue: Room No 114, Nehru Bhawan, HCM RIPA, Jaipur

Resource Persons:

Internal:

1 Dr. Reepunjaya Singh, Professor Urban Development, HCM RaB29070608
1 Er. Sumit Gupta, Research officeiSRK, CMS, HCM RIPA, 9116077750
1 Sh. Gaurav Gupta,dtirse Assistant, RSVK, CMS, HCM RIPA, 9529759590

External:

= =4 =4 A

Sh. Rajneesh Sahal, Consultant Soft Skills, Jaipur 8619422132

C.A. Kamal Deep Sharma, Revenue OfifigeDLB, Jaipur 9928622991
Sh. R. P. Gupta, LedjConsultant, DLB, Jaipur 9413140672
Dr. Himani Tiwari, Coordinator CMAR, DLB, Jaipur, 9950015017

16



(Tobefiledi n by i ndi

course.

vi dual

Quarterly Training Repo(Oct-Dec, 2018
EVALUATION QUESTIONNAIRE
participantso at
Note: Please fill in the items in the questionnalfeur objectivity will help us to improve the future

t he

4. Name of thdnstitution

CMS, HCM RIPA, Jaipur.

5. Title of the Course & Date

Refresher Program for RIs and ARIs of LSGD-[4

26 October, 2018]

6. Name of the Programme Directq :

Dr. Reepunjaya i8gh,
Development) HCM RIPA.

Professor

(urba

4. Course Objectives:

TRevi ew, Rei nfo

5. To what extent the programme objectives have been achi@esd? point)

en

rce and Upgrade participantsd
9 To update knowledge about Swacch Bharat Mission, Sanitation and FSSM.
1 To impart Knowledge about Urban Muipal Finance and various Revenellecting Sources.
1 To discuss Municipal Acts and Issues Related to Land Conversion.
1 To sharing Best Practices and Case Studies done in the field.

Objecti | To a| To some| Very little | Not at all WA % age
ve large | extent
extent
V. |31 16 1 0 3.63 91
VL. |29 17 2 0 3.56 89
VII. | 28 19 1 0 3.56 89
VIIIL. | 23 20 5 0 3.38 84
IX. |18 23 5 2 3.19 80

6. What do you think about the structure and organization of the counseetatheobjectives?
Very Well | Well Some Whai Very WA % age
Structured Structure | Structured Unstructured

d
22 26 0 0 3.46 86

7. How would this training programme be useful?

Very Quite Useful | Of Limited | Not at all WA % age
Useful Use
30 18 0 0 3.63 91

8. How useful this training likely to be for the future jobs?
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Very Quite Useful | Of Limited | Not at all WA % age
Useful Use
38 10 0 0 3.79 95

9. Practical orientation of the Course:

Highly Practically Prectically | Not at all| wa % age
Practical | Oriented to g Oriented to g Practical
Oriented | Great Extent | Limited
Extent
4 32 10 2 2.79 70

10.How far have you been benefited from interaction with the fellow participants in the course?

Substantial Considerabl | Fairly Not at all WA % age
ly y
21 21 6 0 331 83

11. How far was the course material supplied relevant and related to the course content?

Extremely Considera | Fairly Not at all|wa % age
Relevant bly Relevant | Relevant
Relevant
12 27 9 0 3.06 77
12.To what extent are you satisfied with flslowing? (Applicable only if you have availed/used)
Facilities Satisfied | Satisfie | Satisfied to § Not WA % age
fully d to a|limited satisfied at
large extent all
extent
Hostel 18 15 7 0 3.28 82
Facilities
Food 19 20 7 1 3.21 80
Facilites &
Services
Class Room 27 19 2 0 3.52 88
Facilities
Interaction 32 11 2 0 3.67 92
with Faculty
If you feel that any facility is just satisfactory or poor, please give specific suggestions for
improvement:

13. Which part of the course did you find maoseful?

Municipal actin context of RIs% ARIs

Revenue relatd sessionland revenue &land conveos act
Revenue generation lecture, legal expect & rules explanstigsion
SBM, ODF & about land

= =4 4 A
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1 SBM, Municipal Urban knhance and analysis of financat&ment of ULBsland elated issues;
land conversion

1 Urban development taBM

1 UD tax collection

1 Conflict resolutionmuncipal urban finance and analysis of financial statemebt&fs.

1 Various sources of revenue generation

1 All sessionwere veryuseful

1 Municipal urban financeand analysis of financial statement of ulbs

1 Last day presentation

1 Land and revenue section

1 Municipal act and issue related to land section

1 Conflict resolution ,disaer managementand related issue

1 Land conversion rule ssi®sn and knowing various sousef revenue other then urban
development tax

1 Conflict Resolution, Urban Sanitation, Faechld§e & Septage Management.

1 Municipal urban finance and analysis financial statemebli.dfs sanitation

1 Rajneesh &halSir& C. A. Kamaldeep BarmaSir sessionwas very useful for me

1 Municipal urban finance and analysis ofdirtial of ULBs

1 Land related issue and urban development tax course and very useful for me

1 Regarding UDtax collection of conflict resolutioBBM related activiies

1 Conflictresolution techmjues ,SBM, FSSM

1 Land related ,SBifinance,conflict resolution

1 Related to ULB ,revenue & communication

1 Urban developmerntx, land conversion ar8BM specially sanitation

14.Which part of the course did you fitelast helpful?

All parts of coursesverehelpful to sure extent
Conflict resolution

Land conversion rules

Sharing of discussion betwekh.Bs

Municipal acs

Land relaéd issuesessiorcould be better

1 None of them

15. Did the course give you any specifieas about improvement in your wargisituation when you
go back?

Yes No WA % age
48 0 4 100

= =4 4 A4 A 2

16.1f yes, can you spell them out briefly?

1 Conflict maragement, including best practices.
1 Knowledge about rules and regulation

19



=4 =4 4 -4 5 4 5 8 -5 -9 -5 -9 -5 -9 -2 -9

= =4 =4 4 -

= =4 =4 4

Quarterly Training Repo(Oct-Dec, 2018
Legal expect related t@ging a property
Sources of revenueegeration
The all sessiowere fantastic.
| will try to do good in land field 8&JD tax
| will try it in my municipalityarea
I 61 1 Di s c200KUD thxdetv@&e&Mhairman or other political people
About tax setton and behave goaat work place.
New opportunity inSS2019
Create a lanthventory
UD tax and revenue improve
Sanitatiorrelatedissuesand revenue generation related matter
|EC motivation
We use new carele§BM techniques which we learfrom. RSVK Training program.
UD tax collection regaling rules and regulation, 2919 sanitatiorregarding rules
The course helps us to improve practices in our area
The course will help in increasing the revenue collecaaod make more efforts in swéch
bharat mssion
We can apply th&nowledge abou land and revenue collection in our working places
Prevailingfiles will be resolved fast
New sources tamplementfor revenue generation
Entertainmentax . Other department communication
Land conversion urbachallenge and disaster managemmaahidpal act in context
These should be a training session on run a file about the process o$ ‘axiocarried out at
the ULBs.
Y e s agpplythelidéa ohcreasingevenue sources
Collection & UDtax should not be made after three year so this we kram this training
Conflict resolution Communication
Fromthis coursewve get more&knowledge about UDax, land conversionSBM and also get
how to release stress
We will us usefulknowledge regardin§BM and revenue issues

17.Overall impression athe Course.

Excellent | Very Good Good Fair WA % age
22 22 3 1 3.35 84
18. Assessment of Faculty Sessions (25-10-2018 to 2610-2018
Date Topic Faculty No of | Excelle | Very | Goo | Fair | waA | %
&Time Sessio | nt Goo |d age
n d

25 October 2018, Thursday
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9.30 T | Inaugural lecture| Dr.
10.30 Briefing, Planning Reepunjaya | 1 28 20 0 0 3.5 90
Issues and Policies| Singh 8
10.45 Conflict Resolution| Sh. Rajneest 3.5
01.15 Sahal 2 30 5 13 |0 |g |8
2.0004.45 | Municipal  Urban| CA
Finance ang Kamaldeep 3.7
Analysis of| Sharma 2 40 6 2 0 9' 95
Financial
Statements of ULB:
4.4506.00 | Urban  Sanitatiorf Dr.  Himani 3.6
and FSSM Tiwari 1 35 10 |3 |0 7 192
26 October 2018, Friday
9.30 T | Urban Challenges Dr. 36
10.30 and Disaste| Reepunjaya | 1 33 14 1 0 7' 92
Management Singh
10.45 Municipal Act in| Sh. R.P.gupte 36
12.00 context of RIs ang 1 33 13 2 0 5' 91
ARIs
12.00 Land Related Issug Sh. R.P.gupte 35
01.15 ; land Conversior 1 32 11 5 0 6. 89
Rules
02.0G Swachh Surveksha Dr. Himani
03.15 2019/ ODF+ &| Tiwari 3.6
ODF++/ Star 1 31 16 1 0 3 o1
Ranking
3.3004.45 | Feedbacks & Dr.
Suggestions  wa)] Reepunjaya 36
forward, Pane| Singh 1 31 16 1 0 ' 91
. . . . 3
Discussion Dr.  Himani
Tiwari

19. Any otherobservations / comments you wish to make about the course?

The course was very helpfwill definitely help after going back.

Such course must be organize in every three months.

Practical orientation of course may be increase.

Exposure visit to Best Praceés may be arranged.

Facilities and Food at Vishranti needs changes, quality can also be improved.

= =4 =4 -8 -9

Training Need Assessment

A. What kind of Training Program/ Sessions you want us to incorporaten further training
programs?
1 Most snall ULBs do not have proper bigwvs so the model or leylaws prepared by bigger
ULBOGSs ( Ni gam) ni@r ydiscussed ah provadedgte the trainees with

procedurs.
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Quarterly Training Repo(Oct-Dec, 2018
Study program may be focused more on UD tax hoarding, Unipole tender with best

availa bl e at b tagagsessmebtlail dlispute resolutions.

RTPP Act & Rules mapeincluded.

Practical training tour visinilndoreand Hyderabad Municipal Corporation

Building by laws 2017.

Short training timen every 3 months.

Indian tour like Bangalore, Mumbai like cities.

Every circulars and orders should provide on right time

Regular capacity building program by RSMWHCM RIPA.

Trainers from various relevant fod must be incorporated.

Include session related to problems faced at grass root level.

Sesabns related to Soft Skills an&RonalityDevelopment should be add.

Trainer from various relevant field will be iiporate.

Include session related to probléaced at grass root i.e.

Session for personality development also added.

Discussion on land conversation rules.

Field excursiori SWM ( best practice)

Lecture on civil service rules.

Discussion of Rajasthan muaipal act 2009

Stress management, meditati@nyoga classes.

How to prepare bye lawany rulesact license, advertisement and shop classification
Field study actual site visitation.

Training session related to establishment & service rules

Land convesion session bgxperiencedRevenuedfficer, EOs etc

Provider further knowledge with regards to various conversion of land related acts like
urban land disposed act 1974 land revenue act ,state grant act etc.

Exposure visit in muicipal of various relevanwhererevenue collection track reabis
very good so that we could go in required expertise and knowledge

There should be more time devoted to refresher courses at least one week time should be
there.

At land there should be a mentor appointed foroterifield in our culture.

Land exertse revenue issues.

How to handle political pressure.
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Further session/workshop on time to time for capacity building.

Exposure sites visit to best revenue practices.

B. Suggestion for Revenue Generains in own ULBs.

= =/ =4 A

= =2 4

=

= =4 4 =

Some of the reverustaff available may be dedicated for revenue generations exclusively.
Efforts for recovery of dues and adding new sources may be incentivized by giving a very
small percentage to the employer concerned or may bemeftiivi dual 6s
advancement.

Enforcement work of stopping encroachment and illegal construction may be given to the
technical staff (sec194) and to the sanitary inspectors, jamadars (Sec 245).

Govt offices uses for advertisement sites and advert tax.

Rl and ARI position must not be keypacant, timely promotian

Smart raj training for all the officers.

Penalty increase on all the hoardings.

RIICO area should come in ULB so that better tax collection industrial area makes pressure
on urban resources.

Local district administration should mitor the revenue collection

Criteria forUD taxshould be lowered for residential area from 300 yard to 150 yard

Some right should be given to ULBS for riving tax on specific activities in sure ULBS

For building pemission compliance for time a dedied team in supervision of sanitation
inspector

Model hording unspooled by laws through now advertisement and hording policy will be
transferred and area will be increase for revenue generation.

It must be commerciakshops or any type taxes min. charges to all commercial from zero
to 100.

Has a persual land issue by municipal laighmpati Virupan Adminisam would wisnéd.
Revenue generation through parking land setting amusement park for children (joy training
etc) Amusement

In bye laws of urban development tax; reduction in exempiggkrty size

Collectionof userchargescleanng and anitation trade licens, Entertainment Tax

Effective co ordination of various delopments for UTT electricity board poliag.

There should be a online dedicated portal of variougstéor EG. \arious municipal co
operation across the final have dedication pattern for thin
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1 Thereshould be effective coordination of various higher lefétials across the various

developmenof state Government.

1 Try to state various entertainment related pragecthan further revenue general could be
solved
Usetechnology for survey of municipality field for proper accurate assessment of property
Lease management should be online and ineistoordination between tehsil office and
ULB.

1 Various development pregt of ULB should involve revenue section advice for better
utilization of resources and coordination with the people need and encroachment related
matter.

1 Every NOC unde various deit like industries services, electricity, food safety and
transport deptt. should come under purview of ULBs for any tax collection and know how
about the business activity and record maintain.

1 Involve UN organization in better innovative ideas.
1 Boundarief Railway Trackshould be use for advertisement and many more purposes.
9 Criteria for UD tax should be lowered for residential area from 300 yrds to 150 sq. yards.
1 Some rights should be given to ULBs for laying tax on specific activities in ULBs.
1 For buiding permission @mpliance for this a dedicated team in supervision of sanitary
inspector.
C. Whattypeof i ssues youbve faced while i mplement:i

1 So far we did not face such problems in implementation.

1 In ULBs administration is more interest in expenditureside no consideration about
revenue collection ahthought like commercial angle mvenue generation.
In urban areas sustaining public property than development of some road.
Encroachment and every type defacement should come publer property defagment
act.

T There is insecurity amongst the empl oyees

growth and dignified life.

Political pressure and trivial style of office working

Lack of coordination BN different dgpartmentof Govenment

Mainly we face political problems

Work load much on so we darollect variougaxes.

Political interference and pressure

= =2 4 A4 -4 -2

Non corporation and unmotivated staff
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Lack of awareness about tones specially UD tax

Lack of absence of trained $tand political leacers
Thee shoul ddébve no interference of politice
power of discipline action should be given to EO, in promotion or fixation or any other
matter prevailing and sub coordinate employees.
1 All the accues grate notificationazild under various heads
1 Deficiency of man power.
1 Negative attitude of people towards municipality.
1 Proper project kowledge along with training.
1 Lack of ceordination b/w different department of government.
D. What initiatives will be taken towards new urbanism in your ULBs after this training
program?
1 We shall have a better approach now after this knowledge topeuwill make serious
efforts in generating revenue.
Better coordination between ULBs and Tehsil adstration.
Integration of various service deptt. and public dealing deptt.

ULBs should involve in CSR related activities.

= =4 4 =

In SBM more scientific organization and UN organization should involve for more

technical and scientific results.
Steps towards solidagte managemeshould be done in innovative way.
We try to make more awareness towards a cleaner and greens city.

We try to establish efficient lighting system.

= =2 A

We try to resolve conflicts in a better way at work place and make beiterstanding
among the staff.

The poblem of animal strata will be solved and some revenue will be collected from this.
Spread awareness regagilSWM andother govt scheme so that people will get benefits.

We will use knowledge information whatever wared during training programs.
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List of Participants:
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